Study questions for Case # 1 – Avon Products June 16

1. Log on to the KSU library database.  Go to the link near the top of the page, right hand side, for journals.  Select work on-campus.  Select B and find Business Premier near bottom of page.  Enter Avon Products as subject.  If necessary, supplement what you find by looking up Avon Products on any browser.  Look for CURRENT news of the company.  How does it appear that Jung’s strategy has worked so far?   Can you find data on Avon current assets and sales, as compared with the textbook data from 2001?

2. What are the dimensions of Avon Products in 2000 – annual sales as compared with key competitors,  unique mission within the global cosmetics industry, sales force, range of product lines?

3. Exhibit 1 represents recent trends in Avon’s performance before Jung took over.  What notable facts do you observe from this data?

4. Compare the case’s statement of Jung’s strategic vision with exhibit 6 as a display of Avon’s strategic and financial objectives.  Give as clear a statement as you can of Avon’s strategic vision under Jung – how they will succeed – with Avon’s business model under Jung – how they will make money, using the details of exhibit 6.  Does a clear picture emerge or are there still unanswered questions?

5. Identify Avon’s four strongest competitors.  What mission-related focus do each of them have, as contrasted with Avon?

6. How much did Jung build on the directions the previous top management of Avon was taking?

7. Describe all the factors that Jung took into consideration in crafting her overall strategy because of the nature of Avon’s sales force.

